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Introduction

Enfield Clubhouse aims to support people with mental health problems recover meaningful
lives through work, learning and friendships. These objectives are achieved by providing
structured daytime work and learning activities and regular social events within the Clubhouse
and on organised outings as well as support to access employment, education and leisure
opportunities in the community.

This year marks the first fully operational year in Enfield Clubhouse's history. It's been a long
time coming! The first seeds were sown way back in 1999. It was another three years before
the Clubhouse registered as a company limited by guarantee and two more to register as a
charity. During this time many people — mental health service users, families carers, friends,
supporters, professionals and commissioners — were involved in extensive consultation and
planning.

A Project Development Manager was appointed with grants from the the Bridge House Trust
(now known as the City Bridge Trust) and the Tudor Trust to pay for the salary. Lottery funding
provided money to get the project started, but finding suitable premises took longer than
anticipated. Staff were recruited, but even when the current site was leased and the Clubhouse
could put down its first roots, there were unforeseen (and unforeseeable) problems getting the
building ready to receive it's first members.

Nearly two years later than expected in March 2006, four members and two staff became the
first to begin to shape Enfield Clubhouse into a functioning day and vocational rehabilitation
service based on and aspiring to the international Clubhouse model successfully operated
elsewhere in the UK and worldwide.

Many people would have given up trying to overcome all the problems faced during the six
years from original idea to operational start, so credit is due to all those who contributed and
not least to our Acting Chair Vicki Stewart who survived it all. Vicki's perseverance, tenacity
and resourcefulness has gone a long way to ensuring that Enfield Clubhouse survived difficult
beginnings. One of the Clubhouse's aims for this coming year will be to find and recruit suitably
skilled and experienced trustees so that Vicki can take a step back and enjoy a well-deserved
break from Clubhouse responsibilities and focus more on her new role as a grandmother!

While this report officially covers the period from April 2006 to March 2007 in line with the
financial accounts, it additionally offers some information regarding the first six months of the
2007-08 year as a useful barometer of the changes and progress being made.

Key achievements during this start-up period are:
marketing service to Community Mental Health Teams
recruiting and retaining members

developing financial procedures and systems to ensure the Clubhouse operates within
budget

recovery from funding setbacks
short-term financial stability on which to build for the future
a clearer idea of possible future strategic developments
Dawid Ivharseen Director
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View from the Chair

During this second operational year we have unfortunately had to reduce our operations to two
days a week. | wish to thank the staff members, who consequently had to leave us, for their
loyalty in understanding our financial problems. | particularly wish to thank David Marsden our
new Director for steering us through this difficult period.

Enfield Clubhouse is a small Charity with currently four Board members who have so far
successfully managed the project. However as a Management Committee, | am aware, that to
ensure an appropriate standard of governance we need to increase our numbers to include
people with a wider range of skills and experience. Efforts are being made to find new trustees,
for example, David Marsden and | are attending the North London Chamber of Commerce
business networking meetings, with the intention of recruiting trustees and prospective
employers.

The role of management so far has been mainly to assist and support the staff in our struggle
to survive, but now, with a more hopeful prospect in view we will begin to prepare a plan for the
way forward.

During this year | was pleased to see members attending the monthly Board meeting.
Although the meetings are open to all the members to attend | hope that eventually two
members will formally join us on the Board as directors.

Our membership is near capacity for the two operational days, the following report will give
details of the range of activities and achievements obtained over the year including our good
fortune to acquire a grant for a Garden Project.

With members and staff working together the Clubhouse provides an alternative opportunity for
people with mental health problems to regain their lives and if they wish, progress to work in
the community. The Clubhouse is now making a valuable contribution to the Mental Health
Services in Enfield.

Finally the Trustees and | wish to pay tribute to Debbie Curren a valued member of staff who
unexpectedly died in August. Her contribution to the inception of the Clubhouse will always be
remembered.

Vickl Stewart

Acting Chair
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Members

Enfield Clubhouse is available to anyone with a history of mental health problems who wants to
use the service. The Clubhouse has a Service Level Agreement with Enfield Council to provide
18 places to members on an Enhanced CPA (Care Programme Approach) plan and who are
referred by their Care Co-ordinators in the local Community Mental Health Teams (CMHTS).
38% of referrals come from Edmonton CMHT, 27% from South Southgate, 19% from Enfield
Town and 16% from North Southgate. 53% of referrals describe their ethnic origin as White
British, 20% as White other, 18% Black and 6% Asian. The Clubhouse needs to recruit more
women members as men outnumber them by nearly three to one. 24% are aged 18-30, 57%
31-50 and 19% over 50.

As a result, 41 out of the 49 people who applied for Clubhouse membership are on Enhanced

CPA (84%) and have been assessed as having the highest and/or most complex support and

rehabilitation needs. 60% have a diagnosis of schizophrenia, 31% (psychotic) depression. The
main reported symptoms of iliness are anxiety (34%), delusional beliefs (25%), hearing voices
(17%) and depression (17%). The most commonly prescribed psychiatric drug treatments are

Olanzapine (39%), Clozapine (29%), Risperidone (18%) and Citalopram (13%).
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Most have not worked for more than three years. There is a wide range of educational
achievements up to and including university degree level.

Structured work and learning activities in the Clubhouse include participating and contributing
to the Clubhouse work teams, two days a week, in:

Catering

House and Garden Maintenance
Business and Administration

IT
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Clubhouse social outings include day trips to:

London Eye

Brighton

Kensington Palace
Tower of London
Hever Castle

BBC Television Centre
Trent Park

The following gives a snapshot of some of the individual achievements of members:
completing first stage in food hygiene certificate training
creating a MySpace website and uploading self-composed music
starting voluntary work one day a week in Enfield
producing the Clubhouse's first newsletter
starting NVQ level 2 course at Southgate College
mowving on to a creative arts project in Hackney
planning to return to University to complete degree course in October
completing a college course

mowving into own flat in supported housing after sixteen years living in hospital wards,
care homes and group homes

starting self-employment as a graphic designer
starting self-employment as a gardener
starting a voluntary work experience placement in Enfield
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Staff

There have been many staff changes since the Clubhouse became operational. Peter Stokes,
the Project Development Manager, was absent with long-term sickness for much of the period
April to August 2006 when the funding for the salary expired and Peter's post was made
redundant. Laura Pennington took on an Acting Manager role until she went on maternity leave
at the end of October 2006. Debbie Curren, Claire Chubb and Dave Butcher kept things going
and dealt with a massive increase in member numbers as well as an increase in the number of
days from two to three. Claire left to pursue an Occupational Therapy post in December.

David Marsden's appointment as Enfield Clubhouse's new Director began in January 2007.
Financial constraints meant that staff were faced with their posts being made redundant from
May 2007 unless they were prepared to go part-time until further funding could be found. It was
understandable that both Dave Butcher and later Debbie Curren took up offers of full-time
employment elsewhere in June and July. Gunsel Fevzi who started out as a Clubhouse
volunteer and then Val Gorbould joined the staff team on a temporary, part-time basis. Dave
Butcher has since rejoined as a casual worker. Laura Pennington's post has been made
redundant with effect from the end of October 2007.

In addition to Gunsel's contribution as a volunteer, the Clubhouse was fortunate to benefit from
the donation of time and skills from the following volunteers:

Lesley Todd — expert gardening advice

Mehrdad Abbasnejad — all-round support and help with jobs in the house

Sally Lam — business and administration support

Mark Durdle — expert advice and practical help in setting up our IT network
All staff and operations volunteers are subject to Criminal Records Bureau checks.

All of these changes were overshadowed by the shocking and tragic news of Debbie Curren's
death just a few weeks after she started her new job.
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Finance

Up until the end of 2006 the Clubhouse development plan relied upon increasing membership
and payment for individual places by Enfield Council. The expectation was to generate an
income substantial enough to fund at least three staff salaries (plus the Director's salary) and
to open four or five days a week. In January 2007, the Clubhouse was advised that this
expectation was no longer realistic. From April 2007, the Clubhouse agreed to a one year
contract for £40,000 guaranteeing a fixed monthly income.

This reduced level of income required drastic action to cut costs, which inevitably meant that
staff hours needed to be reduced. Operationally, the Clubhouse reduced from three to two
days per week for members.

Funding

The Clubhouse thankfully receives it's main funding from the Big Lottery Fund and the London
Borough of Enfield. Smaller grants and donations were gratefully accepted from Data
Connection, the OIld Enfield Charitable Trust and the Gannett Foundation as well as from
private donations.
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Since January 2007, funding applications have been made to the following charitable trusts
and funding organisations without success:

BT Community Connections
Lloyds TSB Foundations
Comic Relief

NESTA

Esmee Fairbairn Foundation

Feedback from these unsuccessful applications highlighted that many other organisations are
competing for the same pots of money and that our financial position and future stability at the
time of applying was unclear. The latter is something that must be addressed in future bids.

We are currently awaiting the outcome of requests to the City Parochial Foundation and
TalkTalk.

Future applications will be made to:
The Henry Smith Charity
Clore Duffield Foundation
John Paul Getty Jr.

In addition, we will be able to re-apply to several trusts next year. The priorities will be securing
funding for the rent and salaries currently covered by Lottery monies until June 2008.
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Enfield Clubhouse is working in partnership with Barnet, Enfield and Haringey Mental Health
Trust to develop the uptake of Direct Payments by service users to purchase Clubhouse places

for members as a means of additional income.

Facilities

The Clubhouse has developed its use of the premises with a limited budget. The garden is
being redeveloped with a grant from the Gannett Foundation and the pre-2000 computers that
were donated finally were networked and connected to the internet with a little help from
IT4ACommunities volunteer Mark Durdle.
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Development

The coming year will be critical in determining Enfield Clubhouse's future. New sources of
income need to be obtained as the Lottery funding comes to an end in June 2008. In order to
do what it sets out to do — namely, to support members to return to work - the Clubhouse must
develop its supported and transitional employment programmes and employer relationships.

Risks

The Clubhouse has relied heavily on its reserves to cope with unforeseen costs in refurbishing
and repairing the premises to a safe and healthy standard fit for members and staff to
undertake activities. Over the next three years, the Clubhouse needs to rebuild and extend its
reserves to cover operating costs for three to six months. Presently, the Clubhouse risks being
unable to continue operations should one of its main sources of income cease.

Thanks

The Clubhouse wishes to acknowledge the continuing support, help and advice of all those
connected with it and in particular to:

Frank Harrington, Assistant Director of Mental Health Services, Barnet, Enfield and
Haringey Mental Health Trust

James Armstrong, Manager, Park Avenue Mental Health Resource Centre
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Board of Trustees
Vicki Stewart, Acting Chair
Cheryl Paine, Secretary
Agnieszka Kijek, Treasurer
Marie Xenophontos

The Memorandum & Articles of Association require that Trustees are elected by the
membership at the Annual General Meeting. Trustees also present a list of nominations to the
offices of Chair, Vice Chairs and Treasurer for election by the members.

Clubhouse members are able to stand as Trustees, make nominations and to vote at
Clubhouse meetings.

The Trustees are responsible to the Charity Commission and to Companies' House for the
administration and financial management of Enfield Clubhouse. The Board is the employer of
all Enfield Clubhouse’s staff and has ultimate responsibility under Charity and Company Law,
Employment, Health & Safety and other relevant legislation. Induction and relevant training is
made available to all Trustees on their responsibilities. The Board, the decision making body, is
supported by professional advisors. In the third year as a charity and fifth year of the
company’s operations we have continued to successfully manage our activities and operate
our projects within our resources. Responsibility for day-to-day management is delegated to
the Director who is directly accountable to the Board.

Bank Auditors
Lloyds TSB The Greene Partnership
1 Silver Street 5th Floor, Durkan House
Enfield 155 East Barnet Road
Middlesex New Barnet
EN1 3EE Hertfordshire

EN4 8QZ

0845 3000 000

020 8275 8484
www.lloydstsb.com

www.greenepart.co.uk/

Enfield Clubhouse is the operating name of The Enfi  eld Clubhouse Limited
41 Ridge Avenue, Winchmore Hill, London, N21 2RJ
020 8360 6660 | info@enfieldclubhouse.org.uk | www.enfieldclubhouse.org.uk
Registered Charity No. 1103930
The Enfield Clubhouse Limited is registered in England and Wales as a
Company Limited by Guarantee No. 4568108
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